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RECOMMENDATIONS (www.linkedin.com/in/jasonmcneil)
"I have worked closely with Jason on the Service Provision Transformation project and have found his style of leadership, project and programme management methods and overall approach to managing and driving forward a large complex project to be amongst the best I have seen. He has brought a focus and team approach to the people working on the project and has always been available to resolve or escalate any issues and has ensured that the project team remain focused on our goals and agenda and do not become distracted by the numerous issues raised by our suppliers" Enterprise Security Architect at The Environment Agency
“Whilst working with Jason at the Environment Agency I found him to be focused, driven and with a very good attention to detail. Under difficult circumstances he was able to achieve success within a very complex programme." Manager at Environment Agency
“Jason worked on PACS Releases as Release Delivery Manager. He fulfilled the role admirably, juggling the many responsibilities with skill and ensuring that nothing slipped out of his sight.  Jason was an excellent relationship manager, maintaining good relationships with a demanding set of customers. He ensured that sometimes heated debates remained good natured and constructive.” March 24, 2009 – Head of Programmes at NHS Connecting for Health (CfH), BT Global Services hired Jason at BT Global Services (BT Health)
“Jason managed BT’s proposal for a Regional Breast Screening solution for London in a very professional manner.  I hope I get the opportunity to work with Jason again in the near future.” March 24, 2009.” March 24, 2009 – PACS Programme Manager at NHS Connecting for Health (CfH), hired Jason at BT Global Services (BT Health)
“Jason works as PACS Release Delivery Manager at BT Global Services (BT Health) who have a contract with NHS Connecting for Health (CfH) to deliver PACS services to London. My involvement with Jason has been primarily around the deployment of a central archiving and interim sharing solution.  Jason is professional and knowledgeable. He has a good relationship with our organisation as his customer.  Myself, and my colleagues, hold Jason in high regard.” December 1, 2008 - Project Manager, NHS, LPfIT worked with Jason at BT Global Services (BT Health)
“Jason is a consummate professional who drove the PACS Programme providing electronic imaging across London” December 1, 2008 – Delivery Director, BT Global Services managed Jason indirectly at BT Global Services (BT Health)
“Jason joined our complex project at a critical time and was able very quickly to ramp up and deliver. He is also personable and professional and therefore gets people onside and pulling together in one direction. I would be pleased to have him again on my team.” December 1, 2008 - Programme director, BT Global Services managed Jason indirectly at BT Global Services (BT Health)
“Jason is an exceptional delivery manager working on a very high profile programme within BT.  I really admired his passion and drive to implement the client's requirements and determination to overcome all blocking efforts.  He is respected by the client and fine ambassador for BT's Integration business within the Health patient management space.” December 1, 2008 - Chief Security Architect, BT worked directly with Jason at BT Global Services (BT Health)
“I worked with Jason McNeil on the BT MIA programme for BT Health during 2008 and the early part of 2009.  Jason led the day to day delivery of the BT I200 programme with several different work streams and project managers reporting to him, including the HP MIA work stream which I led for HP.  In my opinion Jason did an excellent job of leading this delivery work in challenging circumstances. He drove very hard to hit milestones, and combined this with great humor and high team morale.  I would welcome the opportunity to work with him again circumstances permitting, Richard Stansfield HP MIA Programme Manager.” March 24, 2009 – Programme Manager, Hewlett Packard reported to Jason at BT Global Services (BT Health)
 “Jason is an articulate team leader with tremendous in-depth knowledge of his projects, including technical, commercial and strategic aspects. He is able to motivate and guide the project team in order to achieve timely delivery of project objectives. I was the Deployment Manager for PACS200 at 2 of the NHS trusts and it was a pleasure to work with Jason during the delivery of the projects.  I am confident that Jason will be an asset to his employer and I wish him well for the future. Bharat Pathak Location Deployment Manager.” March 24, 2009 – NHS Trust Local Delivery Manager, BT Global Services reported to Jason at BT Global Services (BT Health)

“Jason is a very dedicated and business oriented manager; I found that he brings in his technical knowledge to align business objectives with the technical drivers in a project.  He was handed over the Release at a very difficult time when BT was downsizing.  He however not only did the job but exceeded expectations by closely knitting the programme on Business Unit end with Project Delivery in a timely, fashion and manner which was extremely satisfactory to the end client - the NHS Trust and hospitals.  I would like to work again with him in future and have no doubt that he will build upon his experiences going forward.  His strategies are clear, his eye for quality exemplary, and his business acumen always a plus for any organisation, and his working relationships with direct and indirect matrix reports outstanding.” March 24, 2009 - Senior Project Manager, BT Global Services reported to Jason at BT Global Services (BT Health)
“Jason is a delivery focused IT professional, always willing and able to take on complex and politically volatile projects.  His excellent people and project management skills enable him to cut through difficult problems and meet challenging objectives, which he does with enthusiasm and drive. I would recommend Jason to any organisation looking to take him on board.” March 24, 2009 - Programme Manager & Release Engineer, BT Global Services worked with Jason at BT Global Services (BT Health)
“Jason is an effective, diligent and amiable professional and I have no hesitation in recommending him. I worked with Jason on the BT Health PACS/MIA project and found him to be sensitive to the needs of BT’s customers in the Health sector; and at the same time diplomatic and persuasive with the several external suppliers involved in the project. Jason was successful in maintaining commitment and momentum throughout the project.” March 24, 2009 - Capacity Planner, BT Global Services reported to Jason at BT Global Services (BT Health)
“I've worked with Jason on the BT PACS/MIA project which provides central PACS archive storage for London based NHS Trusts. Jason was very pro-active in regards to all release functions and ensured that the project stayed on track to meet the agreed timelines. As a supplier to BT, myself and our team were manage well by Jason with regards to fixing outstanding Test related issues and communicating our requirements with other BT teams. I would recommend Jason for any relevant positions. Regards Jacques Potgieter HP MIA Technical Team Lead.” March 24, 2009 – Technical Team Lead, Hewlett Packard reported to Jason at BT Global Services (BT Health)
“Tenacious and delivery focused; Jason played a pivotal role in the successful delivery of a major IT solution under difficult circumstances.” March 24, 2009 – Solution Architect, BT Global Services reported to Jason at BT Global Services (BT Health)
“Jason is a highly motivated manager who demonstrates consistent focus on achieving delivery to time, quality and to budget.” March 24, 2009 – Test Manager, BT Global Services reported to Jason at BT Global Services (BT Health)
“I worked with Jason on the PACS programme for LPfIT with BT for 2 years. Jason is a true professional who will always give 110%. Jason is driven by passion for the job in hand and finds it easy to articulate to others when sometimes it's not very clear the task in hand. Jason's manner, his confidence, attention to detail and team building skills make him a pleasure to work with.” December 1, 2008 - Service Introduction Manager, BT worked directly with Jason at BT Global Services (BT Health)
“Jason has been an extremely effective release engineer on the PACS project. He has a strong aptitude for the technical problems involved as well as the organisational and management challenges. The design his team has produced and seen through to implementation and launch has been a resounding success and I would be extremely pleased to work with Jason on future projects.” December 1, 2008 - Technical Project Manager, BT Global Services worked directly with Jason at BT Global Services (BT Health)
“Jason is a focused professional who takes ownership and shows direction in resolving and managing areas of programme responsibility. He is objective and pragmatic in his approach to resolving problems. His project/programme management approach is thorough and very professional ensuring targets are set and then achieved. I would have no hesitation in recommending Jason and would look forward to working with him some time in the future.” December 1, 2008 - Specialist, BT worked with Jason at BT Global Services (BT Health)
“Delivery focused successfully balanced needs of customer, BT and suppliers in order to deliver a major IT solution under difficult circumstances.” December 1, 2008 - Solution Architect, BT Health reported to Jason at BT Global Services (BT Health)
“Jason worked in a complex and difficult part of the London NHS Health Care Project and has a reputation for delivery against schedules within this demanding area of work” December 1, 2008 - Design Authority, BT worked with Jason at BT Global Services (BT Health)
“I have had the pleasure of working with Jason over the last few years; he is highly professional, integral and has good interpersonal skills. Jason took on a very challenging project and turned it around successfully to delivery one of the largest imaging solutions in the UK. I highly recommend Jason for any future projects. Regards Ross” December 1, 2008 - Chief Infrastructure Engineer, British Telecom worked with Jason at BT Global Services (BT Health)
“Jason impresses as an extremely professional manager. He is able to motivate people to deliver and push issues effectively for resolution without being confrontational. He demonstrates comprehensive attention to detail whilst managing numerous work streams simultaneously. Jason is highly motivated and delivery focused himself, with an irrepressible nature that is infectious to those around him. Jason's people skills enable him to interact as effectively with those working for him as with those in higher management positions.” December 1, 2008 - Business Analyst, BT Global Services reported to Jason at BT Global Services (BT Health)
“Jason is an extremely organised and dedicated manager who delivers projects on time by excellent motivation skills of those around him. He possesses excellent people skills, keeping projects moving forward with effective communication and a great sense of humor. I would certainly work with Jason again.” December 1, 2008 - Project Manager, BT worked indirectly for Jason at BT Global Services (BT Health)
“Works very well with all parties to get the job done correctly.” December 1, 2008 - Security Architects, BT Adastral Park worked directly with Jason at BT Global Services (BT Health)

“Jason manages difficult releases in a complex Technical and Commercial environment. Where the selected solution was only able to provide partial compliance and rework and renegotiation was required with both the customer and the supplier.” December 1, 2008 - Solutions Architect, BT reported to Jason at BT Global Services (BT Health)
“Jason is a conscientious, hard working individual. He helped put the PACs project on a firm footing.” December 1, 2008 - Programme Manager, BT managed Jason indirectly at BT Global Services (BT Health)
“Jason is extremely professional and is very easy to deal with and is able to articulate requirements so they can be quickly understood and undertaken. I provided scalability estimates for PACS based on Jason's requests.” November 30, 2008 - Solution Architect, BT Global Services worked with Jason at BT Global Services (BT Health)
“Jason has successfully and consistently delivered LSP solutions for BT, he has always been a pleasure to know and a pleasure to work with.” August 31, 2008 - Technical Project Manager, BT worked indirectly for Jason at BT Global Services (BT Health)
“I worked with Jason when he acted as Programme Manager for the development of PARSOL standards and KPMG facilitated development of the standards. Jason provided a programme management framework appropriate to the scale and design of the programme with a focus on quality delivery to time and budget. His ability to engage with the wide variety of stakeholders involved in the programme was beneficial to the numerous consultation events we ran.” December 7, 2008 - Manager, IT Advisory, KPMG
“Jason managed the PARSOL national project whilst I and others were delivering a service to CLG and Wandsworth Council. Throughout the duration of the work he managed both the programme and ourselves in a very professional manner, ensuring the programme parameters were adhered to at all times. His attention to detail was outstanding which ensured that the programme was delivered successfully with all objectives fully met.” December 1, 2008 - Associate Consultant, Deloitte Consulting
PROFILE
SUMMARY

An experienced Chartered Management Consultant with over 16 years professional expertise gained within Central/Regional/Local Government, Health, Defence and Commercial arenas; successfully engaged in Managing/Technical Directorship, Programme/Project/Bid Management, Business/Systems Analysis and Technical Solution Architecture roles.
Jason’s profile portrays a character of outstanding industrious flexibility and self motivation, who thrives in highly complex pressurised environments.  The ability to deploy his expertise, at ALL levels, enables Jason to contribute value at every stage of a project life-cycle.  Jason is an extremely hardworking and conscientious individual who would be an enormous asset to any organisation prepared to engage his talents.

THE PERSON

A confident, highly motivated self-starter, who possesses a truly eclectic blend of business, management and technical skills - impossible to convey through CV alone.
Jason’s interpersonal and general communication skills are first class, honed through many years of business development presentations, large customer demonstrations and extensive requirements elicitation workshops.  His outstanding documentation skills and instinct for following structured process can be demonstrated, at interview, through a number of documents written during projects for clients, such as, Texaco, Virgin and South West Regional Assembly
.
Jason’s Keirsey (Myers-Briggs) personality profile is NT.  This profile is described as a self assured, self respecting, strong willed, inventor with a focus on strategic analysis.  An insatiable hunger for knowledge and an innovative attitude, often bringing fresh, new approaches to their work (see keirsey.com/personality/nt.html for more details).  
THE ‘HANDS-ON’ PROGRAMME/PROJECT/CHANGE MANAGER

Jason has successfully managed both Business Change and Technology driven Programmes/Projects in excess of £200M in value.  His proven track record of delivery to time and budget, while maximising the opportunity of achieving the highest possible quality allowed by ‘real-world’ time/budget constraints, casts Jason as a pragmatist, able to tailor structured methods to best fit the unique project environment.

Jason’s style of Management, is based on best practice OGC MSP/PRINCE2/ITIL principals 
and ISO9001 quality systems.  Duties typically comprising; board representation, planning, estimating, progress monitoring/reporting, risk management, contingency planning, budgetary control, etc; reflects his diverse range of high and low level insight into all aspects of the software project lifecycle.  His ‘hands-on’ technical approach to Management has enabled Jason to bridge the gap between the ‘Executive Stakeholder’ and the ‘Implementation Team’.

An accomplished manager of human resources accustomed to building multi-disciplined stakeholder and technology development teams.  Jason is comfortable delegating ‘well defined’ work packages to suitably qualified members of the project team; and has considerable experience in tendering, selection and management of third party suppliers.
THE CONSULTANT BUSINESS SYSTEMS ANALYST
Jason has a proven track record of applying his Business Systems Analyst skills within a diverse range of vertical markets; activities including formulation of Strategic Direction, Requirements Definition, Business Process Modelling (BPM), Business Process Reengineering (BPR), Benefits Modelling, Business Case Development and Post Implementation Review (PIR).
Jason has extensive experience of elicitation, capture and specification of business/technical requirements.  His open, but guiding, techniques of facilitation ‘tease out’ stakeholders’ aspirations, while keeping a firm grip on the intended scope defined by business led objectives.
Jason’s application of CASE tools, aid in the production of comprehensive and maintainable business process models, requirement specifications and system architecture designs.
THE SOLUTION ARCHITECT

Jason has successfully performed the role of Technical Authority and Solutions Architect on numerous projects ranging from mission critical/secure client-server defence applications through high volume traffic Intranet/Internet applications.
An accomplished technologist, with an insatiable passion for critically evaluating emerging technologies, has placed Jason in an excellent position to architect technical solutions to complex business problems, using the most appropriate combination of ‘off-the-shelf’ product integration and bespoke software development.
In spite of his seniority, and in support of his Technical Architect roles, Jason maintains a comprehensive implementation level knowledge of a wide range of Commercial-off-the-shelf (COTS) and bespoke development technologies.
SKILLS SUMMARY

METHODOLOGIES AND TECHNIQUES:

· Programme Management – OGC MSP

· Project Management – OGC Prince 2
· Information Technology Infrastructure Library (ITIL)
· Bid Management

· Change Management
· Business Analysis (BA)

· Business Systems Analysis (BSA)

· Business Process Modelling (BPM)
· Business Process Reengineering (BPR)
· Requirements Elicitation, Capture and Specification

· Benefits Modelling

· Business Cases Development
· Post Implementation Review (PIR)

· Team Building/Leading

· Supplier Liaison & Procurement
· Feasibility Studies

· Technical Authority

· Technical Solution Architecture
· Unified Modelling Language (UML)

· Business Process Modelling Initiative (BPMI) (www.BPMI.org)

· BPMI Business Process Modelling Notation (BPMN)

· Software Engineering
TOOLS:

· MS Project

· Rational Rose (Software/Process Modelling Tool)

· MS Professional Office Suite (Project, Visio, etc.)
· Rational RequisitePro (Requirement Engineering Tool)

· Relational Database Management System (RDBMS)

COMPUTER LANGUAGES AND OPERATING SYSTEMS:

· JAVA SE/EE, EJB, Struts, JSP, Servlets, JDBC, Oracle, MySQL, XML, JAXP, XSLT, XPath, JChart, Swing, TagLibs, Java Script, DHTML
· Apache Web Server, Tomcat, JBoss & Weblogic Application Servers

· SQL, PL/SQL

· MS ASP, DHTML, VBScript, JavaScript

· C++ Language, C Language
· Windows OS, UNIX OS, Linux OS
· Adobe LiveCycle ES.

AREAS OF APPLICATION EXPERIENCE

· Large Scale Infrastructure Projects

· Health Sector/NHS/NPfIT/LPfIT/CfH/PACS/RIS
· Central/Regional/Local eGovernment

· Public Sector

· Office of Government Commerce (OGC)

· Office of the E-Envoy (OeE) – Government Connect (Gateway)
· Internet/Intranet/Extranet Applications

· E-Business & Web Portals

· Payment Engine Service Provision

· Internet Service Provision
· Call Centre Operations
· Content Management Systems (CMS)

· Customer Relationship Management (CRM) Systems

· Electronic and Records Management Systems (ERDMS/DMS)

· Large scale Scanning and Post Handling

· Mobile Telecommunications

· Satellite Communications Systems and communications Network Systems

· Civil Aviation Flight Scheduling Systems

· Air-Traffic Control Systems

· Transport Logistics

· Human Factors / Man Machine Interface (MMI) Analysis / Human Computer Interface Analysis
CHRONOLOGICAL CAREER SUMMARY

Mosaic Consulting Associates Ltd. [February 1997 to Present]:

Director and Chartered Principal Consultant.  Mosaic Consulting Associates are a Business and Technology Management Consultancy successfully operating in both private and public sectors since 1997 (12 years).

Jason is responsible for all business development, bid management, engagement management and quality assurance of all deliverables produced by associates engaged on client assignments.

See http://www.mosaic.co.uk for details.

KEY BUSINESS SKILS: Business Development, Bid Management, Engagement Management, Programme Management, Portfolio Project Management, Team Building.
Environment Agency (EA), Transformation Programme, Data Centre Moves – Portfolio Project Owner [May 2010 to Present]:

Portfolio Project Owner at the Environment Agency on the Transformation Programme.

The Transformation Programme is a full Infrastructure and Application Management Outsource of 300+ staff and 600+ business applications, including mission critical services such as Flood Warning and Waste Management.

Jason is responsible for leading a team of business and technical Environment Agency staff to assure the outsourced (Capgemini) delivery of the Application Transformation (APP01) Portfolio of Projects.

Application Transformation involves migration of 600+ multi-tier transactional business applications from the Environment Agency's Data Centres to CapGemini's state of the art Data Centres employing innovative carbon reducing virtualisation and utility computing technology in delivery of the most sustainable government outsourced contract.

KEY BUSINESS SKILS: Portfolio Assurance Project Management, Large Scale Business Infrastructure, Customer/Supplier Management, Risk and Issue Management, Corporate Governance, Contract Management.

KEY TECHNICAL SKILS: Dual Data Centre Design, DC LAN, Virtual Tape Libraries, Synchronous SAN, EVA/Utility Storage, Linux Cluster Array, Windows Virtual Servers, Application/Infrastructure Monitoring (HPOV), Exchange 2010/Symantec Enterprise Vault, 200+ Bespoke Application/Interface Migration.

Environment Agency (EA), Transformation Programme, Desktop Refresh – Portfolio Project Governance Manager [March 2010 to April 2010]:

Portfolio Project Owner at the Environment Agency on the Transformation Programme.

The Transformation Programme is a full Infrastructure and Application Management Outsource of 300+ staff and 600+ business applications, including mission critical services such as Flood Warning and Waste Management.

Jason was responsible for leading a team of business and technical Environment Agency staff to assure the outsourced (Capgemini) delivery of the End User (EU01) Portfolio of Projects. 

End User Desktop Refresh involved assuring the outsourced upgrade from the legacy Windows 2000/Novell Network, to Windows 7/Window Network; utilising innovative Application Virtualisation (App-V), Branch Office in a Box (BOB) and CISCO Wide Area Network Accelerator (WAAS) technology.

KEY BUSINESS SKILS: Portfolio Assurance Project Management, Large Scale Business Infrastructure, Customer/Supplier Management, Risk and Issue Management, Corporate Governance, Contract Management. 

KEY TECHNICAL SKILS: Windows 7, Office 2007, Ultra-thin-client (UTC), OCS, SCCM, SCOM, App-V, BOB, WAAS, Novell.
Environment Agency (EA) Integrated Regulation Programme [November 2009 to February 2010]:

Delivery Manager at the Environment Agency on the Integrated Regulation (IR) Programme.

The IR Programme provides a range of frontline and back-office thin client services enabling full lifecycle electronic application, permitting and regulation of environmental permits for a range of environment regimes and regulated facilities.
Jason was responsible for a range of Programme functions including designing, establishing and chairing a Programme wide Change Control Process.
Jason also managed the Initiation/scoping of a major software release, including establishing key processes, procedures and controls to ensure effective programme governance and accurate planning and forecasting, e.g. Release Milestone Planning, work stream deliverable tracking and dependency management.
KEY BUSINESS SKILS: Release Management, Change Management, Supplier Management.
Department of Health (DoH) e-Learning for Health (e-LfH) – Adobe Systems [July 2009 to October 2009]:

Engagement Delivery Manager at Adobe for the Department of Health (DoH) e-Learning for Health (e-LfH) Validated Case Archive (VCA) Project.

The VCA is a Rich Internet Application (RIA), delivered using Adobe’s Flex and LiveCycle Technology, supporting the authorship, validation and publication of anonymised Radiology, Pathology, Dermatology and Ophthalmology clinical images for training and evaluation of diagnostic skills in trainee healthcare professionals.

Jason was responsible for engagement management of the joint Adobe/Computacenter proposal to DoH to secure funds for the delivery phase of the project.

KEY BUSINESS SKILS: Bid Management, Engagement Management, Project Management.

Central Government - Charity Commission for England and Wales [December 2008 to June 2009]:

Engagement Delivery Manager for the Charity Commission’s Electronic Charity Registration Project.

The Project delivered a fully adaptive dynamic and accessible user experience with full validation and workflow based on Adobe LiveCycle ES Technology.

Jason managed the full project life-cycle from inception, bid, delivery and customer acceptance into live service.

KEY BUSINESS SKILS: Business Development, Bid Management, Engagement Management, Project Management.

BT Global Services (Health) – NHS CfH, LPfIT, PACS Programme [September 2008 to March 2009]:

Consultant Delivery Manager (Senior Portfolio Release/Programme Manager) for BT’s Picture and Communications System (PACS) Solution for the NHS Connecting for Health (CfH) London Programme for IT (LPfIT).

Promoted into role from Release Engineering Manager to direct the delivery of multiple large scale (circa £200M to 2015) clinical infrastructure change releases, directing 50+ cross organisation resources from Design, Build, Test, Deployment, Security, Service Management and PMO work streams to ensure programme delivery to time, budget and according to corporate governance.

Main responsibilities included management of customer (NHS, CfH, LPfIT), supplier (Sectra/HP) and internal business unit stakeholders, to ensure buy-in and to facilitate progression through the gated delivery process.  Production and maintenance of programme delivery scoping document, milestone plan, issue, risks, opportunity registers.  Sign-off of all cross work stream deliverables and transition of the ‘first of type’ solution into live operation at both the NHS Trust and BT Data Centres.

PACS is a fully ITIL Service Managed solution based on resilient/redundant distributed system architecture delivering clinical radiological information systems (Phillips/Sectra/iSoft) and a grid-computing Petabyte central storage Solution (HP/ByCast) into London Trusts.

End-to-end Operations Support Systems (OSS) were deployed to provide remote hands support for the entire NHS Trust and Data Centre estate.  Business Process Monitoring ensured the service was proactively monitored by BT’s NHS Service Operation Centre (NSOC) to ensure effective service management against the Service Level Agreements (SLAs).

KEY BUSINESS SKILS: Portfolio Release Management, Large Scale Clinical Infrastructure Release Management, Customer/Supplier Management, Costs Estimation and Budget Control, Risk and Issue Management, Corporate Governance.

BT Global Services (Health) – NHS CfH, LPfIT, PACS Programme [October 2007 to August 2008]:

Consultant Release Engineering Manager (Senior Portfolio Programme Manager), System Engineering workstream, for BT’s Picture and Communications System (PACS) Solution for the NHS Connecting for Health (CfH) London Programme for IT (LPfIT).
The PACS Programme delivered local ‘Trust’ deployed Radiology Diagnostic Solutions to 21 London Trusts, supported by 1.2PByte resilient distributed data centre hosted Radiology Image Archive (Medical Image Archive [MIA]) and the UKs first enterprise class Radiology Image sharing solution for London Trusts (PACS Exchange).

Heading up a 10 strong team of Solution Architects, Requirements Engineers, Business Analysts and a Technical Project Manager, delivering large scale (circa £200M to 2015) Infrastructure solutions into down-stream Build, Test, Deployment and BAU Service Management functions.
KEY BUSINESS SKILS: Portfolio Project Management, Large Scale System Engineering, Customer/Supplier Management, Costs Estimation and Budget Control, Risk and Issue Management.
Adobe Systems (Europe) – Scottish Executive E-Planning Efficient Government Programme [January 2007 to September 2007]:

Consultant Bid Project Manager responsible for managing Adobe’s (partnered with IBM & Sopra) commercial/technical responses to the Scottish Executive’s E-Planning Efficient Government Programme opportunities.

Duties included:

· Authorship/submission of Pre-qualifications Questionnaires (PQQ).

· Analysis of detailed Requirements Specifications to both identify and qualify the opportunity.

· Manage technical solutioning to address the opportunity requirement

· Authorship of tender response compliancy statements

· Identification of revenue opportunity through licensing and consulting services.

· Manage sub-contractor commercials between the prime contractor, i.e. IBM Global Consulting and Sopra Group
· Strategic Partner Management activities

· Expert E-Planning Advisor

KEY BUSINESS SKILLS: Business Development, Prime Contractor Management, Negotiation, Partner Development, Project Management and Business Analysis.

KEY TECHNICAL SKILLS: Technical skills employed throughout include: Functional/Non-functional Requirements Analysis, Enterprise wide technical solutioning, costing/estimating.  Adobe LiveCycle ES Product Suite.

Central Government – The department for Communities and Local Government (CLG)/Wandsworth Borough Council, Planning and Regulatory Service OnLine (PARSOL) National Project [July 2005 to December 2006]:

Consultant Programme Manager responsible for the delivery of a Programme of six Projects, in support of the Government’s e-Planning transformation programme to implement e-enabled planning services.  See http://www.planningportal.gov.uk/parsol

The DCLG funded Planning and Regulatory Service OnLine (PARSOL) National Project delivers the following outcomes;

· e-Consultation standards definition between Local Government and Statutory Consultees.
· Agent accreditation scheme, facilitating faster application turn-around.

· Expert system business rules to provide authoritative advice to planning applicants through ‘knowledge based’ online and call-centre delivery channels.
· e-Planning and e-Buildling Control Service Delivery Standards used by the National Audit Office (NAO) for Local Government Corporate Performance Assessment (CPA)

· Local Development Framework (LDF) Document XML Schema to facilitate electronic collaborative authorship, consultation, publication and governance.
· Maintenance of legacy national project advice, guidance and implementation toolkits.
Key stakeholders include Central/Regional/Local Government and professional planning bodies, e.g. ODPM, Government Offices, Regional Assemblies, Statutory Consultees (Environment Agency, English Heritage, Highways Agency, etc.), Local Authorities, Royal Town and Planning Institute (RTPI), Planning Officers Society (POS), Improvement and Development Agency’s (I&DeA) Planning and Advisory Service (PAS), District Surveyors’ Society (DSA) and commercial ICT development control product vendors, etc.
Central Government – The Office of the Deputy Prime Minister (ODPM) [November 2004 to June 2005]:

Business/Technical Management Consultant responsible for providing advice and guidance on three ODPM Project Boards, i.e. 

· Planning Portal: winner of the e-Government National awards 2004 (e-Government excellence) an online service enabling electronic submission, and subsequent delivery, of Development Control Applications to approx. 400 Local Planning Authorities.  See http://www.planningportal.gov.uk
· Planning and Regulatory Service Online (PARSOL) Exchange: an online service enabling Local Planning Authorities to consult electronically with other statutory consultees, Environment Agency, English Heritage, etc.  See http://www.parsol.gov.uk/parsol_exchange.html
· Single National Planning Application Form (1App): a proposed statutory online/paper-based application form to replace the 400, or so, individual Local Authority Planning Application Forms.  See http://www.odpm.gov.uk/stellent/groups/odpm_planning/documents/page/odpm_plan_036838.hcsp
Business skills employed throughout include: Business Case Development, Project Management (Prince2), Business Process Modelling/Reengineering (BPM/BPR), Framework Supplier Management (IBM), Contract Negotiation, Change Management.  Key Performance Indicator (KPI) Report Management.  Local Authority client liaison.
Technical skills employed throughout include: Multi-project Project Board Technical Assurance, Specification and subsequent management of nationwide system integration activities covering all English Local Authorities and their associated ICT vendors.  Technical Authority.
KEY TECHNOLOGIES: Application Servers, SOAP Web Services and XML Schemas, Credit Card/Debit Card Payment Engines, Government Connect (Gateway and LGOLnet).
Central Government - Charity Commission for England and Wales [January 2004 to October 2004]:

Senior Business Analyst responsible for coordination/production of deliverables into the E-Business Programme, Online Services Project (OSP); the Charity Commission’s response to Central Governments Modernisation Agenda.

Jason was responsible for identifying potential cost reduction opportunities in existing inefficient business processes and reducing material savings through the introduction of internal and external eBusiness Electronic Services.  ‘As-is’ Business Processes were Modelled (BPM) for subsequent Business Process Reengineering (BPR) to accommodate the business change.

Jason conducted both external customer facing, and internal staff requirements gathering workshops; ultimately authoring detailed Requirements Specification Documents (RSD) for a number of strategic eBusiness Systems, i,e. 
· Content Management System (CMS) managing external English and Welsh Language versions of the Commission’s Website http://www.charity-commission.gov.uk and the internal Intranet service - Connect;
· eBusiness Portal (EBP) an integrated service of the Office of the eEnvoy’s (OeE) [Cabinet Office Department] Government Gateway Portal. http://www.gateway.gov.uk/
· Online Charity Registration Application Service; again using the OeE Government Gateway.
· Contact Centre (Call Centre); Modelling As-Is Business Process (BPM), performing Business Process Reengineering (BPR) to accommodate introduction of Web based Case Management and centralised Web Knowledge Base, specification of To-Be Business Processes.
In support of the Office of Government Commerce (OGC) Gateway procurement review procedures, Jason authored the required Benefits Realisation Plans and related Business Case documentation required for programme board approval of the specified eBusiness Systems.

Jason, also conducted a detailed Post Implementation Review (PIR) of an interim pilot study into the use of Electronic Forms and automated Workflow for key business processes, e.g. Travel and Subsistence claims, Training Requests/Feedback, Purchase Requisition, IS Service Requests, etc.

The assignment required Jason’s frequent liaison with incumbent Framework Agreement suppliers; assessing technical proposals submitted in response to the specified business/technical requirements. 
KEY SKILLS: Requirements Specification, BPM, BPR, Change Management, Business Case, Benefits Modelling, OGC, OeE Gateway, Web Services, CMS, E-Business Portal, ERDMS, Call Centre Operations, CRM, PIR.

CODA Science Systems (CODASciSys) [July 2003 to December 2003]:

Analysis, Design and Implementation of ‘proof of concept’ HCI Demonstrator for the Raytheon Consortia Joint Effect Tactical Targeting System (JETTS) HCI Bid.
KEY SKILLS: JAVA, Ant, Swing, XML, Sun ONE IDE, Source Safe, UML.

University of Wales College of Medicine (UWCM), Wales Gene Park (WGP) - http://www.walesgenepark.co.uk/ [February 2003 to July 2003]:

Project Management, Business/Systems Analysis, Requirements Elicitation/Capture/Specification of Business, User and Functional Requirements for the UWCM, Wales Gene Park (WGP) Website.

Jason was responsible for Project Managing a team of Business Systems Analysts, Receiving Engineers, Representative End-Users and Domain Experts through a study into the current and future, business led WGP Website requirements.  The study consisted of numerous ‘requirements elicitation workshops’ with all project stakeholders, i.e. executive sponsors, end users and strategic partners.

Each workshop resulted in a large number of functional requirements focused around the selection, procurement and commissioning of a suitable ‘off-the-shelf’ ‘Content Management System’ (CMS) to provide workflow, version control, personalisation and metadata features.

Jason subsequently Project Managed the development of an interim bespoke CMS solution based on J2EE technologies.  Jason was very much involved in the detailed design and day-to-day coding for this project, see www.walesgenepark.co.uk .

KEY SKILLS: Project Management, Business Systems Analysis, Requirements Engineering, RedHat, JBuilder, ANT, OOD, OOP, Tomcat, JSP, TagLibs, Struts, JDBC, MySQL, XML, XSLT, XPath, CSS, Public Sector, UML.
TNT Newsfast [November 2002 to February 2003]:

Senior Software Engineer, Development of Transport Management System (TMS) for TNT Logistics’ Newsfast business.

KEY SKILLS: Java 1.3/1.4, Swing, JBuilder, ANT, OOD, OOP, Servlets, JDBC, Oracle 8i, XML, UML.

Regional Government - South West Regional Assembly (SWRA) [September 2002 to November 2002]:

Project Management, Business/Systems Analysis, Requirements Elicitation/Capture/Specification of Business, User and Functional Requirements for the South West Regional Assembly ICT Enterprise.

The SWRA was established inline with the Government's vision for elected regional assemblies to represent the interests of the region through a devolved, decentralised, style of governance.  The Regional Assembly provides policy guidance and support for issues facing the region.  Its aim is to ‘provide a voice for the region and a broad vision for its economic, environmental and social well-being’.

The SWRA has experienced rapid organic growth.  The ongoing ad-hoc approach to procurement of their ICT solutions has resulted in an unreliable heterogeneous infrastructure.

Jason was responsible for Project Managing a five strong team of Business Systems Analysts, Receiving Engineers and Representative End-Users, Domain Experts through a study into the SWRAs current and future, business led ICT requirements.  The study consisted of numerous ‘requirements elicitation workshops’ with all project stakeholders, i.e. executive sponsors, end users and strategic partners.  Each workshop resulted in a large number of functional requirements organised into the following ICT sub-systems:

· Enterprise wide ICT Harmonisation

· Internet/Intranet Website Content Management System

· HR Personnel Management System

· HR Recruitment Management System

· Electronic Document Management System

· Training Course Administration System

· ICT sub-system interoperability

Also, the following non-functional requirements, i.e.

· Training Requirements

· Policy Requirements

· Security Requirements

· Audit Requirements

The findings of the study were recorded in a Requirements Specification Document detailing the 800, or so, individual atomic requirement statements.  Considerable attention was given to ensuring that all Functional/Non-functional requirements could be traced back to the supporting Business Requirement/s.  The reverse traceability process ensured that the ‘stated requirement’ reflected the true scope of the solution, to be procured/development, correlated with the vision held by the executive sponsors.  Conversely, the process also ensured that vital areas of the ‘business mission critical’ functionality were not inadvertently omitted.

KEY SKILLS: Project Management, Business Systems Analysis, Requirements Engineering, Public Sector.
Motorola [November 1999 to September 2002]:

Senior Software Engineer, Development of 3G Mobile Phone Network Planning Tools, delivered internationally via the Motorola’s world-wide Intranet system.

KEY SKILLS: Internet Application Systems Architecture, Business Systems Analysis, Java 1.3/1.4, Swing, JBOSS, JBuilder, ANT, OOD, OOP, J2EE, EJB, JSP, Struts, Servlets, JDBC, MySQL, XML, JAXP, XSLT, DOM, XPath, JChart, Applet, Swing, CSS, UMTS, CDMA1X, UML.
Virgin Mobile [September 1999 to November 1999]:

Project Management, Business/Systems Analysis, Requirements Elicitation/Capture/Specification of Business, User and Functional Requirements, Product Selection, for the Virgin Mobile v.Web 2000 eCommerce Platform.

Virgin Mobile’s eCommerce Platform provides access to their range of Tariffs, Mobile Phones and Accessories.  The existing implementation was constructed using a collection of static webpage’s and ad-hoc scripting contributing to a rudimentary ‘online shopping’ experience.  The existing scripting loosely integrated to legacy ERP systems using a combination of PERL, Oracle Stored Procedures, HTTP/XML interfacing techniques.

The current in-house implementation suffered from usability, instability and scalability issues.  I.e. Due to the static nature of HTML pages used to present the catalogue of products, the time taken to release either price, specification or product updates proved to be untimely and prone to error, e.g. broken HTML links, typos, etc.  Also, the online purchase life-cycle required the Website scripting to initiate uncoordinated communication with the legacy systems, i.e. 

· Strategix ERP (Back-end accounts and invoicing system)

· ORBIS Payment Manager (handles payment, Credit Card Verification & Validation)

· POINT CRM (customer contact tracking and sales order entry system)

Often, during an abandoned purchase or communications failure between the Web server and the legacy system, the integrity of the data held in the ERP systems could not be guaranteed, requiring manual corrective intervention.

Jason was responsible for Project Managing a five strong team of Business Systems Analysts, Receiving Engineers and Representative End-Users, Domain Experts through a study detailing how to best solve these technical interfacing issues through the introduction of Content Managements Systems (CMS), COTS eCommerce Platforms and Transaction Management Middleware.  The study consisted of numerous ‘requirements elicitation’ stakeholder workshops, i.e. executive sponsors, end users and strategic partners.  Each workshop resulted in a large number of functional/non-functional and legacy ERP interfacing requirements.
The findings of the study were recorded in a Requirements Specification Document detailing the 200, or so, individual atomic requirement statements.
Following the Requirements Specification study, Jason was subsequently responsible for conducting a Product/Vendor selection study.  The study involved researching the marketplace for a shortlist of suitable products closely meeting the ‘specified requirement’.  The short listed vendors, i.e.

· Intershop

· BEA Systems

· Open Market

who were subsequently invited to propose a solution against the ‘specified requirement’ stating their respective solutions’ compliancy to the requirement, with total costs of implementation and ownership.

The findings of the study were recorded in the Vendor Selection report, providing recommendation on the solution offering the best value for money, against compliancy with the ‘stated requirement’.

KEY SKILLS: Internet Application Systems Architecture, Business Systems Analysis, Requirements Engineering.
Texaco [July 1999 to September 1999]:

Project Management, Business/Systems Analysis, Requirements Elicitation/Capture/Specification of Business, User and Functional Requirements for the Texaco eComputex Asset Management and Maintenance Application.

Texaco eComputex is an Asset Management and Maintenance scheduling application.  eComputex was an idea based on an existing application called Computex.  Computex is a Desktop Visual Basic Database Application, distributed to a World-Wide customer base on CD-ROM.  This method of delivery proved to be impractical due to the reluctance of ‘end-users’ to perform the necessary maintenance upgrades.  Therefore, it was considered that a centralised Internet Application could improve service delivery and product stability.

Jason was responsible for Project Managing a seven strong team of Business Systems Analysts, Receiving Engineers and Representative End-Users, Domain Experts, through a study into converting the VB Application into an ‘Online Service’ for Internationalised delivery.  The study consisted of performing a functional point analysis of the VB Application, providing recommendation on the suitability/feasibility of implementing each functional point within the context of on an online system.

The study also considered a number of product enhancements requested by the ‘end-users’ and administrators of the VB Application.  Of the more notable enhancements was the introduction of ‘hand-held’ PCs to perform the initial barcode tagging, configuration of maintainable assets and electronic ‘job card’ functionality.

The findings of the study were recorded in a Requirements Specification Document detailing the 800, or so, individual atomic requirement statements.  The Requirements Specification Document was then used to guide the design of a high level architecture system/software architecture solution based on J2EE technology.

KEY SKILLS: Project Management, Internet Application Systems Architecture, Business Systems Analysis, Requirements Engineering, UML.
Compaq (BT TrafficHawk) [October 1998 to July 1999]:

Senior Software Engineer, Development of BT’s TrafficHawk ‘Near Real-Time’ Network Monitoring System.
KEY SKILLS: Requirements Engineering, C++, MOTIF, OOA, OOD, OOP, UML, XML, XSLT, UML.
KPMG (OEMS) [April 1998 to October 1998]:

Project Management, Business/Systems Analysis, Requirements Elicitation/Capture/Specification of Business, User and Functional Requirements, Implementation of KPMG’s Online Event Management System (OEMS).

The Online Event Management System (OEMS) runs over KPMG’s existing company Intranet enabling their geographically distributed Marketing departments, to share information on regionally organised Public Relations events and corporate seminars.  Regional event organiser’s logon to the system to add, edit or delete event details.

The solution was implemented using Microsoft's Distributed interNet Architecture (DNA) utilising Access, NT Server, Internet Information Server (IIS), Visual Basic, VBScript, Active Server Pages (ASP), ActiveX and HTML.

Jason was responsible for the Project Management, Systems Analysis, Requirement Elicitation/Capture/Specification, Architecture Design, Implementation and post rollout Support of the entire OEMS application.

KEY SKILLS: Internet Application Systems Architecture, Business Systems Analysis, Requirements Engineering, Microsoft's Distributed interNet Architecture (DNA) utilising MS Access, NT Server, Internet Information Server (IIS), Visual Basic, VBScript, Active Server Pages (ASP), ActiveX and HTML.
Mosaic Internet [September 1997 to January 2002]:

Managing Director of a ‘start-up’ Internet Service Provider focused on the provision of Internet Consultancy, Connectivity and Internet Application Development from their Bristol based Network Centre.

Jason was responsible the creation of a business plan to gain financial backing.  The plan contained both financial and marketing projections for the next three years of trading.  Also, a cost-effective upstream supplier of Internet bandwidth and leased line connectivity was sourced to provide the raw Internet data feed into the Bristol based Network Centre.  An out-sourced National Local Rate dial-up service was identified and configured into the MCL network infrastructure.

Purchasing, installation and configuration of all server related software/hardware has given Jason a good working knowledge of the following networking/service concepts;

· Livingston IP Routers

· MRTG SNMP Multi Router Traffic Graphing Software  

· Sendmail SMTP (email server demon)

· BIND DNS (Domain Name resolution server demon)

· Apache Httpd (WWW server demon)

· APCUPSD (UPS monitoring demon)

· IP Chains Firewall

KEY SKILLS: HTTP, SMTP, POP3, DNS, FTPD, Routing, SNMP, Firewalls, PERL, Shell Scripting, UNIX System Administration (Back-up, Security Patch Application, System Log Monitoring), IIS, ActiveX, COM, ASP, VBScript, Visual Basic, SQL Server, HTML, ODBC. 
Racal-Thorn Defence (TACC) [April 1997 to April 1998]:

Lead Engineer in User task analysis, prototype, architecture, design, and code software development for the Tactical Air-Traffic Control Centre (TACC) Graphical User Interface (GUI).

KEY SKILLS: Systems Architecture, Project Management, Requirements Engineering, C++, Sun Solaris UNIX, MOTIF, UML.
British Airways (ISIS) [October 1996 to April 1997]:

Senior Software Engineer, Human Computer Interface (HCI) analysis, user task analysis, design, prototype, code and test software for the Integrated Scheduling Information System (ISIS) Graphical User Interface (GUI).  Analysis, design, implementation and testing of ISIS application code.

KEY SKILLS: C, MOTIF, Oracle, VAX VMS.
BAeSEMA (PMF) [December 1995 to October 1996]:

Software Engineer, Human Computer Interface (HCI) analysis, user task analysis, design, prototype, code and test software for the Ptarmigan Modelling Facility (PMF), Graphical User Interface (GUI).

Analysis, design, implementation and testing of Ptarmigan network subscriber OPNET models.

KEY SKILLS: OPNET, C, X-Windows, MOTIF, X-Designer, Sun Solaris UNIX.
BAeSEMA (LSRC) [September 1995 to December 1995]:

Software Engineer, Technical bid proposal studies for the Land System Reference Centre (LSRC) project.

KEY SKILLS: Technical bid studies with third party Partners and Suppliers.
BAeSEMA (LPDR) [June 1995 to September 1995]:

Software Engineer, Design, coding and integration testing of HCI software for the Landing Platform Dock Replacement (LPDR) project.

KEY SKILLS: C, X-Windows, MOTIF, X-Designer, Sun Solaris UNIX.
BAeSEMA (CSNI: DSCS, NATO IV, HFELoS, UHFLoS) [October 1993 - September 1995]:

Software Engineer, Design, coding and integration testing of software for the Defence Satellite Communications System (DSCS), NATO IV, High Frequency Line of Sight (HFELoS) & Ultra High Frequency Line of Sight (UHFLoS) tasks of the Communications Systems Network Interoperability (CSNI) Project.
KEY SKILLS: C, Sun Solaris UNIX.
University of Wales [October 1990 - July 1993]:

Studied Electronic Engineering and Instrumentation Systems Honours Degree.  The syllabus covered core subjects such as: Mathematics, Electronic Engineering, Microprocessor Implementation, and Data Communications & Industrial Control Systems.
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