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· BUSINESS/SYSTEMS ANALYSIS
· TECHNICAL ASSURANCE

PARTICULARS

AVAILABILITY:
Immediate
CLEARANCE:
SC (Lapsed), DV (Lapsed)

NATIONALITY:
British

ADDRESS: 
Anhrefn, Beachley Road, Tutshill, Chepstow,   NP16 7EG.
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WEB: 
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QUALIFICATIONS: 
Chartered IT Professional (CITP) - BCS Candidate No.: 990177787

MSP Practitioner – APMG Candidate Number:  MSPR/22585

PRINCE2 Practitioner – APMG Candidate Number:  P2R/201441

ITIL Foundation – BCS/ISEB Candidate Number: 990177787


BEng. (hons) Electronic Engineering and Instrumentation Systems
PROFESSIONAL: 
British Computer Society (BCS): 
Professional Member (MBCS)

Association for Project Management (APM): Full Member (MAPM)
CLIENTS/APOINTMENTS

· Adobe/IBM/Sopra Group
· BAeSEMA (incorporated into British Aerospace)
· BT Global Consulting (BT Heath)
· Charity Commission for England and Wales

· CODA Science Systems

· Compaq/Hewlett-Packard/BT

· The Environment Agency
· KPMG

· Motorola

· South West Regional Assembly (SWRA)
· Texaco

· Thales (Racal-Thorn Defence)

· The Office of the Deputy Prime Minister (ODPM)

· Department for Communities and Local Government (DCLG)

· TNT Newsfast

· University of Wales College of Medicine (UWCM)
· Wandsworth Borough Council
· Virgin Mobile

REFERENCES
Mr Dave Williams, Environment Agency 

Mr Richard Austen, Senior Engagement Manager, Adobe 

Mr Paul Walsh, Head of PACS, BT Health

Mr Simon Skillen, UK Practice Manager, Adobe

Mr Simon Edwards, Planning Directorate, Communities and Local Government

Colleague recommendations can be viewed at: www.jasonmcneil.com or http://www.linkedin.com/in/jasonmcneil

PROFILE
SUMMARY

An experienced Chartered Management Consultant with over 16 years professional expertise gained within Central/Regional/Local Government, Health, Defence and Commercial arenas; successfully engaged in Managing/Technical Directorship, Programme/Project/Bid Management, Business/Systems Analysis and Technical Solution Architecture roles.
Jason’s profile portrays a character of outstanding industrious flexibility and self motivation, who thrives in highly complex pressurised environments.  The ability to deploy his expertise, at ALL levels, enables Jason to contribute value at every stage of a project life-cycle.  Jason is an extremely hardworking and conscientious individual who would be an enormous asset to any organisation prepared to engage his talents.

THE PERSON

A confident, highly motivated self-starter, who possesses a truly eclectic blend of business, management and technical skills - impossible to convey through CV alone.
Jason’s interpersonal and general communication skills are first class, honed through many years of business development presentations, large customer demonstrations and extensive requirements elicitation workshops.  His outstanding documentation skills and instinct for following structured process can be demonstrated, at interview, through a number of documents written during projects for clients, such as, Texaco, Virgin and South West Regional Assembly
.
Jason’s Keirsey (Myers-Briggs) personality profile is NT.  This profile is described as a self assured, self respecting, strong willed, inventor with a focus on strategic analysis.  An insatiable hunger for knowledge and an innovative attitude, often bringing fresh, new approaches to their work (see keirsey.com/personality/nt.html for more details).  
THE ‘HANDS-ON’ PROGRAMME/PROJECT/CHANGE MANAGER

Jason has successfully managed both Business Change and Technology driven Programmes/Projects in excess of £200M in value.  His proven track record of delivery to time and budget, while maximising the opportunity of achieving the highest possible quality allowed by ‘real-world’ time/budget constraints, casts Jason as a pragmatist, able to tailor structured methods to best fit the unique project environment.

Jason’s style of Management, is based on best practice OGC MSP/PRINCE2/ITIL principals and ISO9001 quality systems.  Duties typically comprising; board representation, planning, estimating, progress monitoring/reporting, risk management, contingency planning, budgetary control, etc; reflects his diverse range of high and low level insight into all aspects of the software project lifecycle.  His ‘hands-on’ technical approach to Management has enabled Jason to bridge the gap between the ‘Executive Stakeholder’ and the ‘Implementation Team’.

An accomplished manager of human resources accustomed to building multi-disciplined stakeholder and technology development teams.  Jason is comfortable delegating ‘well defined’ work packages to suitably qualified members of the project team; and has considerable experience in tendering, selection and management of third party suppliers.
THE CONSULTANT BUSINESS SYSTEMS ANALYST
Jason has a proven track record of applying his Business Systems Analyst skills within a diverse range of vertical markets; activities including formulation of Strategic Direction, Requirements Definition, Business Process Modelling (BPM), Business Process Reengineering (BPR), Benefits Modelling, Business Case Development and Post Implementation Review (PIR).
Jason has extensive experience of elicitation, capture and specification of business/technical requirements.  His open, but guiding, techniques of facilitation ‘tease out’ stakeholders’ aspirations, while keeping a firm grip on the intended scope defined by business led objectives.
Jason’s application of CASE tools, aid in the production of comprehensive and maintainable business process models, requirement specifications and system architecture designs.
THE SOLUTION ARCHITECT

Jason has successfully performed the role of Technical Authority and Solutions Architect on numerous projects ranging from mission critical/secure client-server defence applications through high volume traffic Intranet/Internet applications.
An accomplished technologist, with an insatiable passion for critically evaluating emerging technologies, has placed Jason in an excellent position to architect technical solutions to complex business problems, using the most appropriate combination of ‘off-the-shelf’ product integration and bespoke software development.
In spite of his seniority, and in support of his Technical Architect roles, Jason maintains a comprehensive implementation level knowledge of a wide range of Commercial-off-the-shelf (COTS) and bespoke development technologies.
SKILLS SUMMARY

METHODOLOGIES AND TECHNIQUES:

· Programme Management – OGC MSP

· Project Management – OGC Prince 2
· Information Technology Infrastructure Library (ITIL)
· Bid Management

· Change Management
· Business Analysis (BA)

· Business Systems Analysis (BSA)

· Business Process Modelling (BPM)
· Business Process Reengineering (BPR)
· Requirements Elicitation, Capture and Specification

· Benefits Modelling

· Business Cases Development
· Post Implementation Review (PIR)

· Team Building/Leading

· Supplier Liaison & Procurement
· Feasibility Studies

· Technical Authority

· Technical Solution Architecture
· Unified Modelling Language (UML)

· Business Process Modelling Initiative (BPMI) (www.BPMI.org)

· BPMI Business Process Modelling Notation (BPMN)

· Software Engineering
TOOLS:

· MS Project

· Rational Rose (Software/Process Modelling Tool)

· MS Professional Office Suite (Project, Visio, etc.)
· Rational RequisitePro (Requirement Engineering Tool)

· Relational Database Management System (RDBMS)

COMPUTER LANGUAGES AND OPERATING SYSTEMS:

· JAVA SE/EE, EJB, Struts, JSP, Servlets, JDBC, Oracle, MySQL, XML, JAXP, XSLT, XPath, JChart, Swing, TagLibs, Java Script, DHTML
· Apache Web Server, Tomcat, JBoss & Weblogic Application Servers

· SQL, PL/SQL

· MS ASP, DHTML, VBScript, JavaScript

· C++ Language, C Language
· Windows OS, UNIX OS, Linux OS
· Adobe LiveCycle ES.

AREAS OF APPLICATION EXPERIENCE

· Large Scale Infrastructure Projects

· Health Sector/NHS/NPfIT/LPfIT/CfH/PACS/RIS
· Central/Regional/Local eGovernment

· Public Sector

· Office of Government Commerce (OGC)

· Office of the E-Envoy (OeE) – Government Connect (Gateway)
· Internet/Intranet/Extranet Applications

· E-Business & Web Portals

· Payment Engine Service Provision

· Internet Service Provision
· Call Centre Operations
· Content Management Systems (CMS)

· Customer Relationship Management (CRM) Systems

· Electronic and Records Management Systems (ERDMS/DMS)

· Large scale Scanning and Post Handling

· Mobile Telecommunications

· Satellite Communications Systems and communications Network Systems

· Civil Aviation Flight Scheduling Systems

· Air-Traffic Control Systems

· Transport Logistics

· Human Factors / Man Machine Interface (MMI) Analysis / Human Computer Interface Analysis
CHRONOLOGICAL CAREER SUMMARY

Mosaic Consulting Associates Ltd. [February 1997 to Present]:

Director and Chartered Principal Consultant.  Mosaic Consulting Associates are a Business and Technology Management Consultancy successfully operating in both private and public sectors since 1997 (12 years).

Jason is responsible for all business development, bid management, engagement management and quality assurance of all deliverables produced by associates engaged on client assignments.

See http://www.mosaic.co.uk for details.

KEY BUSINESS SKILS: Business Development, Bid Management, Engagement Management, Programme Management, Portfolio Project Management, Team Building.

Environment Agency (EA), Transformation Programme, Data Centre Moves – Portfolio Project Owner [May 2010 to Present]:

Portfolio Project Owner at the Environment Agency on the Transformation Programme.

The Transformation Programme is a full Infrastructure and Application Management Outsource of 300+ staff and 600+ business applications, including mission critical services such as Flood Warning and Waste Management.

Jason is responsible for leading a team of business and technical Environment Agency staff to assure the outsourced (Capgemini) delivery of the Application Transformation (APP01) Portfolio of Projects.

Application Transformation involves migration of 600+ multi-tier transactional business applications from the Environment Agency's Data Centres to CapGemini's state of the art Data Centres employing innovative carbon reducing virtualisation and utility computing technology in delivery of the most sustainable government outsourced contract.

KEY BUSINESS SKILS: Portfolio Assurance Project Management, Large Scale Business Infrastructure, Customer/Supplier Management, Risk and Issue Management, Corporate Governance, Contract Management.

KEY TECHNICAL SKILS: Dual Data Centre Design, DC LAN, Virtual Tape Libraries, Synchronous SAN, EVA/Utility Storage, Linux Cluster Array, Windows Virtual Servers, Application/Infrastructure Monitoring (HPOV), Exchange 2010/Symantec Enterprise Vault, 200+ Bespoke Application/Interface Migration.

Environment Agency (EA), Transformation Programme, Desktop Refresh – Portfolio Project Governance Manager [March 2010 to April 2010]:

Portfolio Project Owner at the Environment Agency on the Transformation Programme.

The Transformation Programme is a full Infrastructure and Application Management Outsource of 300+ staff and 600+ business applications, including mission critical services such as Flood Warning and Waste Management.

Jason was responsible for leading a team of business and technical Environment Agency staff to assure the outsourced (Capgemini) delivery of the End User (EU01) Portfolio of Projects. 

End User Desktop Refresh involved assuring the outsourced upgrade from the legacy Windows 2000/Novell Network, to Windows 7/Window Network; utilising innovative Application Virtualisation (App-V), Branch Office in a Box (BOB) and CISCO Wide Area Network Accelerator (WAAS) technology.

KEY BUSINESS SKILS: Portfolio Assurance Project Management, Large Scale Business Infrastructure, Customer/Supplier Management, Risk and Issue Management, Corporate Governance, Contract Management. 

KEY TECHNICAL SKILS: Windows 7, Office 2007, Ultra-thin-client (UTC), OCS, SCCM, SCOM, App-V, BOB, WAAS, Novell.

Environment Agency (EA) Integrated Regulation Programme [November 2009 to February 2010]:

Delivery Manager at the Environment Agency on the Integrated Regulation (IR) Programme.

The IR Programme provides a range of frontline and back-office thin client services enabling full lifecycle electronic application, permitting and regulation of environmental permits for a range of environment regimes and regulated facilities.

Jason was responsible for a range of Programme functions including designing, establishing and chairing a Programme wide Change Control Process.

Jason also managed the Initiation/scoping of a major software release, including establishing key processes, procedures and controls to ensure effective programme governance and accurate planning and forecasting, e.g. Release Milestone Planning, work stream deliverable tracking and dependency management.

KEY BUSINESS SKILS: Release Management, Change Management, Supplier Management.

Department of Health (DoH) e-Learning for Health (e-LfH) – Adobe Systems [July 2009 to October 2009]:

Engagement Delivery Manager at Adobe for the Department of Health (DoH) e-Learning for Health (e-LfH) Validated Case Archive (VCA) Project.

The VCA is a Rich Internet Application (RIA), delivered using Adobe’s Flex and LiveCycle Technology, supporting the authorship, validation and publication of anonymised Radiology, Pathology, Dermatology and Ophthalmology clinical images for training and evaluation of diagnostic skills in trainee healthcare professionals.

Jason was responsible for engagement management of the joint Adobe/Computacenter proposal to DoH to secure funds for the delivery phase of the project.

KEY BUSINESS SKILS: Bid Management, Engagement Management, Project Management.

Central Government - Charity Commission for England and Wales [December 2008 to June 2009]:

Engagement Delivery Manager for the Charity Commission’s Electronic Charity Registration Project.

The Project delivered a fully adaptive dynamic and accessible user experience with full validation and workflow based on Adobe LiveCycle ES Technology.

Jason managed the full project life-cycle from inception, bid, delivery and customer acceptance into live service.

KEY BUSINESS SKILS: Business Development, Bid Management, Engagement Management, Project Management.

BT Global Services (Health) – NHS CfH, LPfIT, PACS Project [September 2008 to March 2009]:

Consultant Delivery Manager (Senior Portfolio Release/Programme Manager) for BT’s Picture and Communications System (PACS) Solution for the NHS Connecting for Health (CfH) London Programme for IT (LPfIT).

Promoted into role from Release Engineering Manager to direct the delivery of multiple large scale (circa £200M to 2015) clinical infrastructure change releases, directing 50+ cross organisation resources from Design, Build, Test, Deployment, Security, Service Management and PMO work streams to ensure programme delivery to time, budget and according to corporate governance.
KEY BUSINESS SKILS: Portfolio Release Management, Large Scale Clinical Infrastructure Release Management, Customer/Supplier Management, Costs Estimation and Budget Control, Risk and Issue Management, Corporate Governance.

BT Global Services (Health) – NHS CfH, LPfIT, PACS Project [October 2007 to August 2008]:

Consultant Release Engineering Manager (Senior Portfolio Programme Manager), System Engineering workstream, for BT’s Picture and Communications System (PACS) Solution for the NHS Connecting for Health (CfH) London Programme for IT (LPfIT).
The PACS Programme delivered local ‘Trust’ deployed Radiology Diagnostic Solutions to 21 London Trusts, supported by 1.2PByte resilient distributed data centre hosted Radiology Image Archive (Medical Image Archive [MIA]) and the UKs first enterprise class Radiology Image sharing solution for London Trusts (PACS Exchange).

Heading up a 10 strong team of Solution Architects, Requirements Engineers, Business Analysts and a Technical Project Manager, delivering large scale (circa £200M to 2015) Infrastructure solutions into down-stream Build, Test, Deployment and BAU Service Management functions.
KEY BUSINESS SKILS: Portfolio Project Management, Large Scale System Engineering, Customer/Supplier Management, Costs Estimation and Budget Control, Risk and Issue Management.

Adobe Systems (Europe) – Scottish Executive E-Planning Efficient Government Programme [January 2007 to September 2007]:

Consultant Bid Project Manager responsible for managing Adobe’s (partnered with IBM & Sopra) commercial/technical responses to the Scottish Executive’s E-Planning Efficient Government Programme opportunities.

KEY BUSINESS SKILLS: Business Development, Prime Contractor Management, Negotiation, Partner Development, Project Management and Business Analysis.

KEY TECHNICAL SKILLS: Technical skills employed throughout include: Functional/Non-
functional Requirements Analysis, Enterprise wide technical solutioning, costing/estimating.  Adobe LiveCycle ES Product Suite.
Central Government – The department for Communities and Local Government (CLG)/Wandsworth Borough Council, Planning and Regulatory Service OnLine (PARSOL) National Project [July 2005 to December 2006]:

Consultant Programme Manager responsible for the delivery of a Programme of six Projects, in support of the Government’s e-Planning transformation programme to implement e-enabled planning services.  See http://www.planningportal.gov.uk/parsol
Central Government – The Office of the Deputy Prime Minister (ODPM) [November 2004 to June 2005]:

Business/Technical Management Consultant responsible for providing expert advice and guidance on three ODPM Project Boards, i.e. 

· Planning Portal
· Planning and Regulatory Service Online (PARSOL) Exchange
· Single National Planning Application Form (1App)
KEY TECHNOLOGIES: Application Servers, SOAP Web Services and XML Schemas, Credit Card/Debit Card Payment Engines, Government Connect (Gateway and LGOLnet).
Central Government - Charity Commission for England and Wales [January 2004 to October 2004]:

Senior Business Analyst responsible for coordination/production of deliverables into the E-Business Programme, Online Services Project (OSP); the Charity Commission’s response to Central Governments Modernisation Agenda.
KEY SKILLS: Requirements Specification, BPM, BPR, Change Management, Business Case, Benefits Modelling, OGC, OeE Gateway, Web Services, CMS, E-Business Portal, ERDMS, Call Centre Operations, CRM, PIR.

CODA Science Systems (CODASciSys) [July 2003 to December 2003]:

Senior Software Engineer: Analysis, Design and Implementation of ‘proof of concept’ HCI Demonstrator for the Raytheon Consortia Joint Effect Tactical Targeting System (JETTS) HCI Bid.

KEY SKILLS: JAVA, Ant, Swing, XML, Sun ONE IDE, Source Safe, UML.

University of Wales College of Medicine (UWCM), Wales Gene Park (WGP) - http://www.walesgenepark.co.uk/ [February 2003 to July 2003]:

Project Management, Business/Systems Analysis, Requirements Elicitation/Capture/Specification of Business, User and Functional Requirements for the UWCM, Wales Gene Park (WGP) Website.

KEY SKILLS: Project Management, Business Systems Analysis, Requirements Engineering, RedHat, JBuilder, ANT, OOD, OOP, Tomcat, JSP, TagLibs, Struts, JDBC, MySQL, XML, XSLT, XPath, CSS, Public Sector, UML.

TNT Newsfast [November 2002 to February 2003]:

Senior Software Engineer, Development of Transport Management System (TMS) for TNT Logistics’ Newsfast business.
KEY SKILLS: Java 1.3/1.4, Swing, JBuilder, ANT, OOD, OOP, Servlets, JDBC, Oracle 8i, XML, UML.

Regional Government - South West Regional Assembly (SWRA) [September 2002 to November 2002]:
Project Management, Business/Systems Analysis, Requirements Elicitation/Capture/Specification of Business, User and Functional Requirements for the South West Regional Assembly ICT Enterprise.

KEY SKILLS: Project Management, Business Systems Analysis, Requirements Engineering, Public Sector.

Motorola [November 1999 to September 2002]:

Senior Software Engineer, Development of 3G Mobile Phone Network Planning Tools, delivered internationally via the Motorola’s world-wide Intranet system.

KEY SKILLS: Internet Application Systems Architecture, Business Systems Analysis, Java 1.3/1.4, Swing, JBOSS, JBuilder, ANT, OOD, OOP, J2EE, EJB, JSP, Struts, Servlets, JDBC, MySQL, XML, JAXP, XSLT, DOM, XPath, JChart, Applet, Swing, CSS, UMTS, CDMA1X, UML.
Virgin Mobile [September 1999 to November 1999]:

Project Management, Business/Systems Analysis, Requirements Elicitation/Capture/Specification of Business, User and Functional Requirements, Product Selection, for the Virgin Mobile v.Web 2000 eCommerce Platform.
KEY SKILLS: Internet Application Systems Architecture, Business Systems Analysis, Requirements Engineering.
Texaco [July 1999 to September 1999]:

Project Management, Business/Systems Analysis, Requirements Elicitation/Capture/Specification of Business, User and Functional Requirements for the Texaco eComputex Asset Management and Maintenance Application.

KEY SKILLS: Project Management, Internet Application Systems Architecture, Business Systems Analysis, Requirements Engineering, UML.
Compaq (BT TrafficHawk) [October 1998 to July 1999]:

Senior Software Engineer, Development of BT’s TrafficHawk ‘Near Real-Time’ Network Monitoring System.
KEY SKILLS: Requirements Engineering, C++, MOTIF, OOA, OOD, OOP, UML, XML, XSLT, UML.
KPMG (OEMS) [April 1998 to October 1998]:

Project Management, Business/Systems Analysis, Requirements Elicitation/Capture/Specification of Business, User and Functional Requirements, Implementation of KPMG’s Online Event Management System (OEMS).

KEY SKILLS: Internet Application Systems Architecture, Business Systems Analysis, Requirements Engineering, Microsoft's Distributed interNet Architecture (DNA) utilising MS Access, NT Server, Internet Information Server (IIS), Visual Basic, VBScript, Active Server Pages (ASP), ActiveX and HTML.
Mosaic Internet [September 1997 to January 2002]:

Managing Director, of a ‘start-up’ Internet Service Provider focused on the provision of Internet Consultancy, Connectivity and Internet Application Development from their Bristol based Network Centre.

KEY SKILLS: HTTP, SMTP, POP3, DNS, FTPD, Routing, SNMP, Firewalls, PERL, Shell Scripting, UNIX System Administration (Back-up, Security Patch Application, System Log Monitoring), IIS, ActiveX, COM, ASP, VBScript, Visual Basic, SQL Server, HTML, ODBC. 
Racal-Thorn Defence (TACC) [April 1997 to April 1998]:

Lead Engineer in User task analysis, prototype, architecture, design, and code software development for the Tactical Air-Traffic Control Centre (TACC) Graphical User Interface (GUI).

KEY SKILLS: Systems Architecture, Project Management, Requirements Engineering, C++, Sun Solaris UNIX, MOTIF, UML.
British Airways (ISIS) [October 1996 to April 1997]:

Senior Software Engineer, Human Computer Interface (HCI) analysis, user task analysis, design, prototype, code and test software for the Integrated Scheduling Information System (ISIS) Graphical User Interface (GUI).  Analysis, design, implementation and testing of ISIS application code.

KEY SKILLS: C, MOTIF, Oracle, VAX VMS.
BAeSEMA (PMF) [December 1995 to October 1996]:

Software Engineer, Human Computer Interface (HCI) analysis, user task analysis, design, prototype, code and test software for the Ptarmigan Modelling Facility (PMF), Graphical User Interface (GUI).

Analysis, design, implementation and testing of Ptarmigan network subscriber OPNET models.

KEY SKILLS: OPNET, C, X-Windows, MOTIF, X-Designer, Sun Solaris UNIX.
BAeSEMA (LSRC) [September 1995 to December 1995]:

Software Engineer, Technical bid proposal studies for the Land System Reference Centre (LSRC) project.

KEY SKILLS: Technical bid studies with third party Partners and Suppliers.
BAeSEMA (LPDR) [June 1995 to September 1995]:

Software Engineer, Design, coding and integration testing of HCI software for the Landing Platform Dock Replacement (LPDR) project.

KEY SKILLS: C, X-Windows, MOTIF, X-Designer, Sun Solaris UNIX.
BAeSEMA (CSNI: DSCS, NATO IV, HFELoS, UHFLoS) [October 1993 - September 1995]:

Software Engineer, Design, coding and integration testing of software for the Defence Satellite Communications System (DSCS), NATO IV, High Frequency Line of Sight (HFELoS) & Ultra High Frequency Line of Sight (UHFLoS) tasks of the Communications Systems Network Interoperability (CSNI) Project.
KEY SKILLS: C, Sun Solaris UNIX.
University of Wales [October 1990 - July 1993]:

Studied Electronic Engineering and Instrumentation Systems Honours Degree.  The syllabus covered core subjects such as: Mathematics, Electronic Engineering, Microprocessor Implementation, and Data Communications & Industrial Control Systems.
� The copyright of said documents are owned by MCA.  However, express permission has been sought for release from Non-disclosure Agreements (NDA) for the purposes of demonstration.





